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Abstract
This seminar examines job performance feedback and performance management through a
cross-cultural lens, with particular attention to their use in multinational and globally
distributed organizations. The seminar integrates contemporary research, theory, and
practitioner insights to explore how feedback and performance management systems are
designed, delivered, interpreted, and experienced across cultural contexts. The session will
address challenges associated with managing performance across cultures, including aligning
global performance expectations with local norms, encouraging feedback seeking in diverse
cultural contexts and fostering a supportive feedback environment. The session will conclude
with implications for the design of culturally informed feedback and performance management
systems, as well as directions for future research.
Learning Objectives:
1. Explain how cultural and organizational contexts shape feedback expectations, feedback environments and feedback seeking.
2. Evaluate the effectiveness of different feedback and performance management
practices in cross-cultural and multinational settings.
3. Apply research-based principles to design and assess performance management
systems that balance global consistency with local sensitivity.
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